
Wind-Powered Callings
Lesson 2

Ephesians 4:1–16

 Big Idea
 Each year as Christmas and family birthdays roll around, your 
thoughts are probably filled with gift-giving ideas. You want your gifts to 
be memorable, special and unique; but often they are straight from a list. 
While those gifts can be greatly appreciated, there is something exciting 
about giving a special and unique gift chosen specifically for the recipient. 
So it is with spiritual gifts given to the Church.1 
 Over the centuries, churches have taken on many different forms, 
from house churches, to underground churches, to rural congregations, to 
megachurches and everything in between. Yet, the Church isn’t a building 
or how people choose to gather; it’s the people. In this lesson we will look 
at five unique gifts Christ gives His followers in every church, regardless of 
size. These are sometimes referred to as the APEST2 gifts. 

 Background
 The epistle to the Ephesian church was written by Paul while he 
was under house arrest in Rome, probably around A.D. 60.3 While its 
title indicates that it was written specifically to the church in Ephesus, 
in reality it was more likely a letter written to the whole Church and 
meant to be circulated to all the individual house churches in Asia Minor.4  
Therefore, in this letter Paul didn’t address any specific heresy or situation 
in Ephesus. Instead he wrote this letter to encourage and strengthen the 
Church, revealing how it should function.5  

 Read Ephesians 4:1–16
 1 Therefore I, a prisoner for serving the Lord, beg you to lead a 
life worthy of your calling, for you have been called by God. 2 Always be 
humble and gentle. Be patient with each other, making allowance for 
each other’s faults because of your love. 3 Make every effort to keep

1 When we reference the church using a capital “C” it is referencing the whole Church—the 
worldwide body of believers.
2 Apostle, Prophet, Evangelist, Shepherd, and Teacher. These gifts are often referred to as APEST 
gifts for the first letter of each gift. The nlt translates the “s” (Shepherd) as pastor.
3  Life Application Study Bible: New Living Translation. Tyndale House Publishers, 2004. 1997
4 Barclay, William. The Letters to the Corinthians. Revised ed., The Westminster Press, 1975. 70
5 Life Application Study Bible: New Living Translation. Tyndale House Publishers, 2004. 1997
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yourselves united in the Spirit, binding yourselves together with peace. 
4 For there is one body and one Spirit, just as you have been called to one 
glorious hope for the future.
 5 There is one Lord, one faith, one baptism,
 6 one God and Father of all,
 who is over all, in all, and living through all.
7 However, he has given each one of us a special gift through the    
generosity of Christ. 8 That is why the Scriptures say, 
 “When he ascended to the heights,
  he led a crowd of captives
 and gave gifts to his people.” 
9 Notice that it says “he ascended.” This clearly means that Christ also 
descended to our lowly world. 10 And the same one who descended is the 
one who ascended higher than all the heavens, so that he might fill the 
entire universe with himself.
 11 Now these are the gifts Christ gave to the church: the apostles, 
the prophets, the evangelists, and the pastors and teachers. 12 Their 
responsibility is to equip God’s people to do his work and build up the 
church, the body of Christ. 13 This will continue until we all come to such 
unity in our faith and knowledge of God’s Son that we will be mature in 
the Lord, measuring up to the full and complete standard of Christ.
 14 Then we will no longer be immature like children. We won’t be 
tossed and blown about by every wind of new teaching. We will not be 
influenced when people try to trick us with lies so clever they sound like 
the truth. 15 Instead, we will speak the truth in love, growing in every 
way more and more like Christ, who is the head of his body, the church. 
16 He makes the whole body fit together perfectly. As each part does its 
own special work, it helps the other parts grow, so that the whole body is 
healthy and growing and full of love.

 Dig In
 
1.  The Church is a beautiful representation of Christ, and each member is
      a uniquely important part of it.1 Paul encouraged the Church to live 
      lives worthy of their callings. In your own words, how would you 
      describe the way believers are meant to live out their callings? 
      (Ephesians 4:1–3)

1 Ephesians 1:23; 1 Corinthians 12:12–27



2.  Paul continually exhorted the Church to be unified in Christ. What are 
      the reasons Paul gave for unity in Ephesians 4:4–6?1   

How can these concepts be unifying, especially when you think about 
the Church today?

3.  In Ephesians 4:7, Paul introduced the APEST gifts. He started by saying 
      that Christ has given each person “a special gift” (nlt) or “a grace” 
      (niv). The word used in Ephesians 4:7 is the same word used in 
      Ephesians 3:7–8 where Paul described his own calling.2 

“Notice the comparison between the texts. … It is almost as if [Paul] is 
saying. ‘yes, I received grace and a gifting from God, but I am not the 
only one. Each one of us has received grace according to the measure 
of Christ’s gift. Each one of us has received a ministry from Christ.’”3 

What does this truth mean for you?

1 Note: body is a synonym for the Church.
2 “Paul says in verse 7, ‘But to each one of us [Greek hekasto] grace was given, according to the 
measure of Christ’s gift.’ Hekasto literally means ‘to each and every person.’ He intends that we 
understand it quite literally to mean every person, that is, all believers hearing these words both 
then and now. Rather than gifts being given to an elite few and for the benefit of the many, these 
gifts are given to all and are for the benefit of all.” Hirsch, Alan, et al. The Permanent Revolution: 
Apostolic Imagination and Practice for the 21st Century Church. Kindle ed., Jossey-Bass, 2012. 
1352 & 1358
See also Breen, Mike. Building a Discipling Culture: How to Release a Missional Movement by 
Discipling People like Jesus Did. 3DM, 2014. 116
3 Hirsch, Alan, et al. The Permanent Revolution: Apostolic Imagination and Practice for the 21st 
Century Church. Kindle ed., Jossey-Bass, 2012. 1527
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4.  From Ephesians 4:11 what are the gifts given to the Church 
      (believers), and who gives them?

Important note: There are multiple lists of spiritual gifts throughout the 
Bible, some longer, some rather short.1 “The list in 1 Corinthians seems 
to be mostly associated with the Christian gathering, and [the list] in 
Romans 12 seems to be more concerned with practical activities done 
by members of the community.”2 Each of these lists is not exhaustive 
and is mentioned for specific reasons. 
In contrast, the list in Ephesians 4:11 can be viewed as a complete list 
for the Church as a whole, meaning every Christian has one of these 
gifts.3 

5.  As you prayerfully read through each of these APEST gifts on the 
     following pages, underline what stands out to you. Star the one with 
     which you most identify.4 Remember: These gifts don’t just speak to 
     specific ministry positions; they are carried out in everyday life.5 

1 Romans 12:6–8; 1 Corinthians 12:8–10, 28–30; Ephesians 4:11 and 1 Peter 4:10–11
2 Hirsch, Alan, et al. The Permanent Revolution: Apostolic Imagination and Practice for the 21st 
Century Church. Kindle ed., Jossey-Bass, 2012. 1420, 1427, 1431
3 Ibid. 1352 & 1358
Breen, Mike. Building a Discipling Culture: How to Release a Missional Movement by Discipling 
People like Jesus Did. 3DM, 2014. 116
4 To help determine your APEST gift, visit fivefoldsurvey.com.
5 The APEST list in Ephesians 4:11 has historically been interpreted in multiple ways by biblical 
scholars:
1) They are unique ministry giftings that are for the whole Church. This list is complete and none 
of them have ceased. Breen, Mike. Building a Discipling Culture: How to Release a Missional 
Movement by Discipling People like Jesus Did. 3DM, 2014. 116
2) They are offices that only church leaders hold. Barclay, William. The Letters to the Corinthians. 
Revised ed., The Westminster Press, 1975. 145
3) Some (specifically apostle and prophet) are no longer in existence today. Walvoord, John F., and 
Roy B. Zuck. The Bible Knowledge Commentary: An Exposition of the Scriptures. Victor, an Imprint 
of Cook Communications Ministries, 2004. 635
4) It is just one of the many lists of spiritual gifts found in Scripture. Barton, Bruce B., and Philip 
Wesley. Comfort. Ephesians. Tyndale House Publishers, 1996. 82
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“A delegate, messenger, one sent forth with orders.”1 

Apostles are visionary and pioneering.2 They see where  
the Church needs to move. They want to see Kingdom 
culture embedded in the Body of Christ. 

They spend their time dreaming, doing new things and 
moving the people of God forward. 

“Apostolic types tend to favor the entrepreneurial edges 
of the church and have a natural capacity for adventure 
and risk.”3 

A core question apostles ask: “Are the people of God 
being drawn deeper into what God has called them to 
be?”4 

Romans 1:1, 5
1 This letter is from Paul, a slave of Christ Jesus, chosen 
by God to be an apostle and sent out to preach his Good 
News. 5 Through Christ, God has given us the privilege 
and authority as apostles to tell Gentiles everywhere 
what God has done for them, so that they will believe 
and obey him, bringing glory to his name.

1 Goodrick, Edward W., and John R. Kohlenberger. The Strongest NIV Exhaustive Concordance. 
Zondervan, 2004. 1532
2 Breen, Mike. Building a Discipling Culture: How to Release a Missional Movement by Discipling 
People like Jesus Did. 3DM, 2014. 117
3 Hirsch, Alan, et al. The Permanent Revolution: Apostolic Imagination and Practice for the 21st 
Century Church. Kindle ed., Jossey-Bass, 2012. 1604
4 Breen, Mike. Building a Discipling Culture: How to Release a Missional Movement by Discipling 
People like Jesus Did. 3DM, 2014. 117
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“One who speaks forth or openly. A proclaimer of a 
divine message.”1

Prophets are those who hear from and listen to God.2 

They see the gap between God and His people and they 
want to help close that gap.3 

“The prophet is called to maintain faithfulness to God 
among the people of God.”4 

One of their main goals is to encourage and strengthen 
believers.

A core question prophets ask: Are the people of God 
hearing His voice and responding to Him?5 

Acts 15:32
Then Judas and Silas, both being prophets, spoke at 
length to the believers, encouraging and strengthening 
their faith.

2 Peter 1:20–21
20 Above all, you must realize that no prophecy 
in Scripture ever came from the prophet’s own 
understanding, 21 or from human initiative. No, those 
prophets were moved by the Holy Spirit, and they spoke 
from God.

1 Corinthians 14:3
But one who prophesies strengthens others, encourages 
them, and comforts them.

1 Goodrick, Edward W., and John R. Kohlenberger. The Strongest NIV Exhaustive Concordance. 
Zondervan, 2004. 1588
2 Breen, Mike. Building a Discipling Culture: How to Release a Missional Movement by Discipling 
People like Jesus Did. 3DM, 2014. 118
3 Hirsch, Alan, et al. The Permanent Revolution: Apostolic Imagination and Practice for the 21st 
Century Church. Kindle ed., Jossey-Bass, 2012. 1644
4 Ibid. 1073
5 Breen, Mike. Building a Discipling Culture: How to Release a Missional Movement by Discipling 
People like Jesus Did. 3DM, 2014. 118
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“A bringer of good tidings (news). A messenger of good. 
A preacher of the Gospel.”1 

Evangelists want people to enter the Kingdom of God. 
They are excellent at “woo”ing (winning others over) 
people. They are passionate about bringing the Good 
News and sharing the message readily with anyone they 
come in contact with.

“The staple quality of evangelists is their passion to 
help lost people move closer to Jesus. Investors do this 
gradually and methodically through their willingness to 
pour their lives into someone else … Inviters woo others 
to accompany them into strategic environments that 
allow them greater exposure to Jesus … Convincers are 
particularly adept at making persuasive and compelling 
presentations of the gospel.”2 

A core question evangelists ask: Are more people coming 
into the Kingdom and beginning a relationship with 
Christ?3 

2 Timothy 4:5
But you should keep a clear mind in every situation. Don’t 
be afraid of suffering for the Lord. Work at telling others 
the Good News, and fully carry out the ministry God has 
given you.

Acts 8:12
But now the people believed Philip’s message of Good 
News concerning the Kingdom of God and the name of 
Jesus Christ. As a result, many men and women were 
baptized.

1 Goodrick, Edward W., and John R. Kohlenberger. The Strongest NIV Exhaustive Concordance. 
Zondervan, 2004. 1554
2 Hirsch, Alan, et al. The Permanent Revolution: Apostolic Imagination and Practice for the 21st 
Century Church. Kindle ed., Jossey-Bass, 2012. 1844, 1847, 1855, 1868
3 Breen, Mike. Building a Discipling Culture: How to Release a Missional Movement by Discipling 
People like Jesus Did. 3DM, 2014. 120
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“One who tends herds or flocks.”1 

Sometimes translated “pastor.” (nlt)

Shepherds are those who come alongside others in 
everyday life. This can be an entire congregation, but it’s 
also in small groups, one on one, etc. They rejoice and 
mourn with others. They readily see the needs of others 
and meet them with empathy and mercy. 

“At its core, the shepherd is tasked with creating a 
healthy community, with nurturing people in the faith 
and caring for the welfare of the people.”2 

A core question shepherds ask: Are God’s people caring 
for and loving others?3 

Acts 20:28
So guard yourselves and God’s people. Feed and 
shepherd God’s flock—his church, purchased with his 
own blood—over which the Holy Spirit has appointed you 
as leaders.

1 Peter 5:2
Care for the flock that God has entrusted to you. Watch 
over it willingly, not grudgingly—not for what you will 
get out of it, but because you are eager to serve God.

1 Goodrick, Edward W., and John R. Kohlenberger. The Strongest NIV Exhaustive Concordance. 
Zondervan, 2004. 1584
2 Hirsch, Alan, et al. The Permanent Revolution: Apostolic Imagination and Practice for the 21st 
Century Church. Kindle ed., Jossey-Bass, 2012. 1926, 1933
3 Breen, Mike. Building a Discipling Culture: How to Release a Missional Movement by Discipling 
People like Jesus Did. 3DM, 2014. 121
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“Teaching, doctrine, instruction, teachers of the truth.”1 

Teachers can take a circumstance or Scripture and make 
it clear to others, whether it’s children or adults in large 
or small groups. They can clearly explain and enlighten 
truth,2 taking difficult concepts and making them 
understood.

Teachers deal with ideas that shape life. They are 
concerned with broad comprehension and clear 
understanding.3 

Teachers love Scripture and see it as an essential path to 
knowing and understanding the heart of God.

A core question teachers ask: Are the people of God 
immersing themselves in Scripture and living it out?4 

Titus 2:7–8
7 And you yourself must be an example to them by doing 
good works of every kind. Let everything you do reflect 
the integrity and seriousness of your teaching. 8 Teach 
the truth so that your teaching can’t be criticized. Then 
those who oppose us will be ashamed and have nothing 
bad to say about us.

Acts 18:24–25
24 Meanwhile, a Jew named Apollos, an eloquent speaker 
who knew the Scriptures well, had arrived in Ephesus 
from Alexandria in Egypt. 25 He had been taught the way 
of the Lord, and he taught others about Jesus with an 
enthusiastic spirit and with accuracy…

1 Goodrick, Edward W., and John R. Kohlenberger. The Strongest NIV Exhaustive Concordance. 
Zondervan, 2004. 1541
2 Breen, Mike. Building a Discipling Culture: How to Release a Missional Movement by Discipling 
People like Jesus Did. 3DM, 2014. 121
3 Hirsch, Alan, et al. The Permanent Revolution: Apostolic Imagination and Practice for the 21st 
Century Church. Kindle ed., Jossey-Bass, 2012. 1988, 1995
4 Breen, Mike. Building a Discipling Culture: How to Release a Missional Movement by Discipling 
People like Jesus Did. 3DM, 2014. 122
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Which gift on the previous pages did you star and why?

6.  When examining the context of Ephesians 4:1–16, it is clear that Paul
      rooted the APEST gifts in the believer’s identity and calling in Christ.
      Paul used nouns rather than verbs to present these gifts. Instead of
      listing activities, he connected the being with the doing; task and 
      person are the same.1 It’s part of who you are, not what you do.

a.  How does thinking of these gifts from Christ as a calling and part of 
     your identity impact you?

b.  Ask God, “How do you want me to live out my calling and 
     identity?”

7.  Optional: These unique APEST gifts can influence other spiritual gifts.2  
      They can help give context for how you use your other spiritual gifts 
      (which we will learn more about in the next lesson). 

Examples:
•  If you are an apostle with the gift of mercy: You might develop a 
    ministry to help the homeless population.
•  If you are a prophet and have the gift of administration: You might 
    send out weekly notes to various people expressing God’s truth or 
    promises over their lives.
•  If you are an evangelist and have the gift of hospitality: You may 
    have occasional gatherings in your home for some neighbors and 
    share the gospel with them or a story of God’s goodness.

1 Hirsch, Alan, et al. The Permanent Revolution: Apostolic Imagination and Practice for the 21st 
Century Church. Kindle ed., Jossey-Bass, 2012. 1420, 1427, 1431
2 Ibid. 1442
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•  If you are a shepherd/pastor and have the gift of leadership: You 
    might teach and model to others how to mentor people in times of 
    stress or hurt.
•  If you are a teacher and have the gift of giving: You may choose to 
    support a teaching ministry.

If you know your spiritual giftings, how could your APEST gift influence 
them?

If you are struggling to answer this question, process it with a close friend 
or people in your group and have them share what they see in you. Listen 
to anything Holy Spirit may be saying to you. You may want to revisit this 
concept after the next lesson when you better understand your spiritual 
gifts.

8.  Using the following passages, note why these APEST gifts are given to 
      the Church.

a.  Ephesians 4:12–13

b.  Ephesians 4:14–15

c.  Ephesians 4:16

d.  In your own words, why are APEST gifts valuable or even essential
      to the Kingdom of God?
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 Wind-Powered Callings
 We are called to be Wind-powered believers, full of Holy Spirit’s 
power. It is only through Holy Spirit that we get to experience and use the 
APEST gifts Christ gives us. 

Read Ephesians 1:19–23. Let the truth of God’s power sink in. 

19 I also pray that you will understand the incredible greatness of God’s 
power for us who believe him. This is the same mighty power 20 that raised 
Christ from the dead and seated him in the place of honor at God’s right 
hand in the heavenly realms. 21 Now he is far above any ruler or authority 
or power or leader or anything else—not only in this world but also in the 
world to come. 22 God has put all things under the authority of Christ and 
has made him head over all things for the benefit of the church. 23 And 
the church is his body; it is made full and complete by Christ, who fills all 
things everywhere with himself.

1.  Consider praying this prayer now and throughout the week:

Dear Jesus, 
What intrinsic gift have You given me? Am I an apostle, a prophet, an 
evangelist, a shepherd or a teacher? Open my heart to embrace Your 
gift, even if I’m surprised by it and reluctant to believe it. Replace my 
reluctance with wonder that You would choose such a gift for me. 
Show me how to live out my gift. Teach me. Empower me. Use me for 
Your glory in this world.
Amen.

2.  What is one thing you could plan to do this week that would further 
      develop or engage your particular gift?
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Prayer Requests


